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RE-IMAGINE LEADING

• Personalized Learning

r



RE-IMAGINE LEADING

• Creative –  Sometimes meeting the needs of all students takes different approaches 
that have not been used before.   

• Communicator –  They are able to communicate to their staff the vision and 
purpose of innovative initiatives.  

• Critical Thinker – We have to look at these ideas and evaluate the long term 
impact on our schools and students, and how they will ultimately benefit them.  
Impact can not be assessed without fidelity to the initiative. 

• Creates Challenge - They push forward for the sake of students and provide ways 
for staff to be continuous learners.  

• Builds Community – Community is not about connecting everyone, but it is 
connecting those to the right people.  

• Visionary – It is not only essential that we are able to develop this vision, but that 
we are able to effectively share it with our community.

• Caring – Without this, none of the others matter.  Students and staff need to know 
that they are cared for as people.  This is the foundation our schools need to be built 
upon. The 21st Century Principal. November 20, 2010

By George Couros
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Students reflect 
and review the 
day’s progress 

with the 
teacher(s)
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request explicit 

instruction 
via workshops 

or teachers 
can pull data-
driven small 

groups

Daily data 
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Time 
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COMPONENTS OF THE 
INSTRUCTIONAL FRAMEWORK



• Daily Pulling and Disaggregation of Data 

• Personalize instruction based on data (e.g., WWW 
Form)

• Planning of Project-Based Learning (PBL) 
activities

• Planning of iModules

• Alignment of District Pacing                                  
Guides to iModules

• Planning of team teaching roles

ELEMENTS OF PREP.MATH PLANNING:
 PLAN



Explicit Teaching Embedded in iModules Through:

Freeing up the three teachers to: 
                                              *Provide personalized, data-driven 

small group instruction. *Probe student understanding.                                                     
*Lead student requested workshops.

DIGITAL INSTRUCTIONAL TOOLS



PLANNING FOR INVESTIGATION: 
MODULE
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• Daily progress monitoring reports of the data produced 
by the adaptive software (MATHia)

• Benchmark testing within the software program

• District Topic Assessments (administered by the end of 
each quarter as students complete their topics of study)

• District Interim Assessments (administered within the 
testing window)

• Project-Based Learning (PBL) activities

• Teacher-created assessments



PLANNING FOR INVESTIGATION: 

WHAT: THE INITIAL ACTIVITY 
THE TEACHER(S) SELECTS THE 
STUDENT(S) TO BEGIN WITH

WH0: WHICH STUDENTS 
WILL BEGIN ON THE INITIAL 
ACTIVITY -> SELECTED BY THE 
TEACHER(S)

WHY: WHAT DATA WAS 
USED (QUANTITATIVE OR 
QUALITATIVE) TO DRIVE 
THE DECISIONS OF INITIAL 
PLACEMENT AND GROUPING



PLANNING FOR INVESTIGATION: 



IMPLEMENTATION FIDELITY RUBRIC 
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Students can freely 
access supplies

Rituals and routines 
evident and assist 
students in being 

independent 
Students do not have 

assigned seats and can 
move around the room 

freely to collaborate with 
peers

All teachers have access 
to all 240 students

Classroom setup 
accommodates 

workshops as needed

EFFECTIVE CLASSROOM ENVIRONMENT AND 
CULTURE



Teachers are on track 
to complete course 

expectations (according 
to district pacing and 

state standards).

Instructional time is 
maximized to meet 

lesson objectives

iModules include: 
Project-Based Learning 

(PBL) activities, 
adaptive software, 

rigorous text, complex 
problem solving and 

instructional technology 
resources 

 Intervention and 
enrichment activities 

are planned for in 
advanced

iModule objectives and 
tasks are clear to students

EFFECTIVE PURPOSE



Effective Curriculum and Pedagogy

Students consistently 
make real-world 

connections through 
Project-Based Learning, 

Real World Complex 
Problems, and digital 

media

Students spend 2.5  or 
more hours in a two 
week period on the 
Carnegie Learning 
adaptive software

Learner is given choices 
on how and what they 

learn based on their 
academic needs

Teachers probe and 
question students to 

clarify and extend their 
thinking, probe deeper, 

reflect, and make 
connections

Students are free to 
collaborate with one 

another.  Teachers promote 
collaboration.

Less teacher-directed 
instruction.  Videos and 

Technology used to aid in 
Explicit Instruction.

EFFECTIVE CURRICULUM AND 
PEDAGOGY



Effective Assessment for Student Learning

Assessments are aligned 
to the rigor of the state 

standards.

Student Learning is 
constantly assessed 

using a variety of 
tools:  Mathia data, 
topic test data, exit 
tickets, reflections, 

PBLs, teacher-made 
assessments

Teachers give timely, 
specific feedback to 

students to aid in 
independent learning

Teachers pull individual 
students and small 

group workshops based 
on student data 

Students are free to request a 
workshop with the teacher

Teachers probe and 
question students to 

clarify and extend their 
thinking, probe deeper, 

reflect, and make 
connections

Evidence of data collection 
and data disaggregation.

Teachers and Students 
have access to data 

tracking forms (WWW)

EFFECTIVE ASSESSMENT FOR 
STUDENT LEARNING



Effective Student Engagement

Student groups are 
flexible and data driven

All students are actively 
engaged in classwork 
(students are not off 

task or passive) Students understand 
the activities and 

assignments and are 
pacing themselves for 

completion

Students are able to 
communicate learning 

effectively.

Students are free to ask 
questions to their peers or 

teachers

EFFECTIVE STUDENT 
ENGAGEMENT
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